OREGON PUBLIC PORTS ASSOCIATION
CHAPTER COMMITTEE BYLAWS

Amended:  January 18, 2018
NAME: the name of this Chapter Committee shall be the Oregon Public Ports Association (“Chapter” or “OPPA”) of the Special Districts Association of Oregon, an Oregon 501C6 not-for-profit corporation, (“SDAO”).
ORGANIZATION: This Chapter is part of and authorized by SDAO pursuant to SDAO Articles and Bylaws.

PURPOSES: The purposes of this Chapter are:

A.   To provide a forum for the free exchange of information among duly elected or 
government appointed commissioners and management of Oregon port districts;
B.   To facilitate activities authorized by the Oregon Revised Statutes (ORS).

C.   To promote unification of purpose regarding legislation and development of State   
of Oregon programs for support of Oregon port activities.

D.   To improve coordination with educational and risk management trainings and    
programs of SDAO and the Special Districts Insurance Services Trust. (SDIS)
Section 1 – Qualifications of Chapter Members
The voting membership for this Chapter shall be comprised of public agencies organized under ORS Chapter 777-778.

Associate members of this Chapter shall be comprised of those businesses and municipalities that support public ports agencies including but not limited to suppliers, vendors, contractors, laboratories, professional firms providing services such as engineering, dredging, and environmental services.

Section 2 – Representation and Voting
A.  Each public port member shall exercise its rights and powers of membership only 
by and through a commissioner or staff member designated by each port.  Each 
member, other than an associate member, shall have one vote.

B. Actions of the Chapter shall be carried out only after a formal vote is taken at a regularly scheduled and noticed meeting. Meetings will be conducted following Robert’s Rules of Order.

Section 3 – Chapter Officers
A.  Before August each year the Executive Committee (defined in 5-A below) shall appoint a nominating committee of three (3) persons who shall nominate persons to serve as President, Vice-President and Secretary of the Chapter (“Officers”) for the following year, commencing on the date of the Annual Conference, for simultaneous one-year terms.  A list of nominees shall be sent to each member before August 31st. Further nominations may be made from the members in advance by contacting the President or from the floor at the meeting when the election is conducted.

B.   At the annual conference members shall vote by ballot for the Officers to 
serve during the following year. Voting shall be conducted via ballot if more than one candidate stands for a position or by consensus if only one candidate stands. The names of duly elected Officers of the Chapter shall be forwarded to the Executive Director of SDAO following the election.
C. Officers may fill the same position for two consecutive one-year terms.

Section 4 – Chapter Meetings
A.   Annually the Executive Committee shall approve a schedule for regular meetings 
of the Chapter. 

B.   At all meetings the Chapter members present shall constitute a quorum unless 
otherwise established by a bylaws change of the Chapter. 

C.   Special meetings may be held at anytime upon written request to the Secretary 
made by any four members, or by the President to the Secretary. The request shall 
state clearly the purpose of the special meeting. The Secretary shall provide all 
members and associate members not less than ten (10) working days notice of the 
time, place, and purpose of said special meeting.
D.   The President shall preside at all Chapter meetings.

E.   The Vice President shall preside at meetings in the absence of the President. The 
Vice-President shall have signatory authority for the Chapter when the President 
is unavailable.

Section 5 – Executive Committee
A.   Collectively the Officers, the immediate past President of the Chapter and the 
subcommittee chairs identified in Section 7 below, shall comprise the Executive 
Committee.

B.   The Executive Committee shall carry out the general business affairs of the 
Chapter and carrying out policies established by the members. The Executive 
Committee, typically acting through the President shall have the power to 
negotiate contracts for professional services 
and other contracts subject to 
approval of the membership at Chapter meetings. No member shall be obligated 
or be liable to anyone with whom the OPPA 
contracts for Chapter obligations.
C.  The Executive Committee shall communicate regularly with Chapter members 
and shall schedule and conduct regular and special meetings. The minutes of the 
proceedings at all Executive Committee meetings shall be kept and made 
available to all members.

D.   If a vacancy occurs in one of the Officer positions on the Executive Committee, 
the remaining Officers shall recommend a candidate to the membership to fill the 
vacancy. The new Officer must be a voting member of the Chapter and shall hold 
office until a successor is elected at the next regularly scheduled election and 
approved by the SDAO Board. The general membership shall approve the 
appointment at the next meeting of the members. If a non-Officer position of the 
Executive Committee becomes vacant, the President shall seek interest from 
all members and then appoint a member to serve for the remainder of the term
E.   The Secretary shall have custody of the official records of this Chapter and shall 
jointly, with the President or Vice-President, sign all payments and contracting 
authorized by the Chapter Officers and shall keep the minutes of the proceedings 
at the meetings of the members and Executive Committee and shall distribute 
minutes to the members prior to the next meeting. 
Section 6 - Services Provided by SDAO
SDAO will provide the following services to OPPA by utilization of its own staff or by contracting for services.  The OPPA Officers will approve of any staff or contractors responsible for providing services to OPPA.

A.
Administrative Functions

1.
Appoint an OPPA Executive Director who will be responsible for overseeing the services provided by SDAO and who will work under the direction of the Executive Committee. 
2.
Provide staffing services and support for OPPA meetings.  Staffing services includes securing meeting facilities, organizing room set-up, A/V needs, speakers when requested, catering, creating/distributing agenda prior to meeting, taking and keeping records of minutes and other duties as meetings demand.  

3.
Provide staffing services to manage the basic secretarial needs and day-to-day operations to include answering phones, responding to emails, delivering messages and assisting with financial management as needed including invoicing, other duties as assigned.

4.
Coordinate production of annual ports directory to include gathering information and compiling contacts for the OPPA website.

5.
Maintain the OPPA website, including updating directory information and content management.

6.
Assist hosting port’s annual OPPA meeting/conference held at the appointed place and time.

7.
The OPPA Executive Director will personally visit each port member to discuss OPPA issues and seek input about what the members want and need from OPPA.

B.  
Legislative Functions


During Legislative Interim

1.
Develop relationships with legislators and regulators on behalf of OPPA.

2.
Monitor legislative interim committees.

3.
Assist with development of future legislative goals and positions.

4.
Attend State agency meetings and represent OPPA as required.

5.
Provide current information regarding the Oregon State Legislature’s membership, including candidates seeking election to the Oregon State Legislature and relevant legislative committee assignments.

6.
Provide analysis of statewide ballot measures affecting OPPA.

7.
Maintain active contact with legislators regarding development and status of legislative matters consistent with OPPA goals and positions.

8.
Serve as an information resource to legislators developing policy proposals for legislative action.

9.
Meet regularly with designated OPPA committee to report on activities and receive direction.

10.
Maintain regular communications with, and provide information to designated OPPA committee and members in a timely and consistent manner.

During Legislative Session

1.
Follow legislation that is of interest to OPPA.

2.
Advise OPPA on appropriate strategies for specific legislation.

3.
Advise OPPA on development of committee testimony and present such testimony if necessary or appropriate.

4.
Meet with legislators regarding issues of interest to OPPA.

5.
Provide OPPA with current information regarding legislative membership and relevant legislative committee assignments.

6.
Arrange meetings between OPPA representatives and legislators or State officials if necessary and assist in hosting a “legislative day” at the State Capitol early during session in odd-numbered years.

7.
Attend state agency meetings and represent OPPA as required.

8.
Develop and coordinate coalitions in support of issues of interest to OPPA.

9.
Meet regularly with OPPA representatives to report on activities and receive direction.

10.
Assist in drafting and introduction of proposed legislation on issues of interest to OPPA.

11.
Maintain regular communication with, and provide current and timely information and weekly bill tracking reports that provide a summary of legislation to the OPPA Legislative Subcommittee. In addition, monthly legislative tracking sheets shall indicate which committee legislation has been assigned to and the status (public hearings and work sessions).

12.
Produce a Legislative Report following the conclusion of Legislative Session.
C.  Performance Review
The Executive Committee shall conduct an annual review of the performance of the Executive Director with input of the membership.  
Section 7 – Subcommittees

A.  The Chapter shall carry out its mission thorough three primary subcommittees and, if necessary, ad hoc committees:

1. Legislative Subcommittee- this Subcommittee shall develop concepts and strategies for achieving OPPA’s state legislative agenda.  The Legislative Subcommittee shall stay informed about potential and pending legislation that may impact Ports and keep Chapter members informed, establish and carry out a process for identifying new legislation needed to support the Chapter’s mission, foster relationships with organizations, agencies and individual legislators in support of Chapter legislative priorities and carry out other duties as defined by the Executive Committee. 
a. The Legislative Subcommittee is allowed to take legislative positions on behalf of the Chapter.  The Legislative Subcommittee will forward legislative positions to the Chapter by posting positions on the OPPA Website or via email. 

b. If a majority of Chapter members communicate their opposition of a Legislative Subcommittee position to the Executive Director, then the Chapter shall conduct an all-members meeting, in person or via conference call, to discuss the matter and determine the Chapter’s position, if any. 

c. Chapter members may take an opposing position of the Chapter for legislative positions but may not state publicly that the Chapter is in support of their position.

2.  Communications Subcommittee – this subcommittee shall develop and implement strategies to convey information and maintain good communication within and outside of the Chapter. Such communication may include maintaining the Chapter web site, a Chapter newsletter, a calendar of events, special Chapter events and other means. The Communications Subcommittee shall coordinate closely with the Legislative Committee on communication pertaining to legislative matters.
3.   Operations Subcommittee – this subcommittee shall identify and policies and processes that allow OPPA to maximize both its internal efficiency and external influence in furtherance of the organization’s mission. The Operations Subcommittee shall make recommendations to the Executive Committee on proper approach to develop Chapter positions on various legislative and policy matters, review and make recommendations on the Chapter’s internal governance policies including bylaws, mission statements and committee structure. The Operations Subcommittee may also develop recommendations on the policies or practices proposed or being implemented by other public agencies that may affect OPPA’s interest.
4.   Ad Hoc Committees – From time to time the President may identify the need for an Ad Hoc committee to assess specific issues and develop recommendations for consideration by the membership.  
B.   Each of the three primary subcommittees shall be comprised of voting 

members of OPPA as identified by the President. The President shall seek 
the 
participation of all OPPA members and consult with the Executive 
Committee to 
identify final subcommittee membership. Final subcommittee membership 
shall be determined by vote of OPPA members at a regularly scheduled Chapter 
meeting and members of the Executive Committee may serve on any of the
      committees.  
C.   Ad Hoc Committees will be limited duration in order to focus on a particular 
project or policy issues affecting a limited number of Chapter members. They 
may be comprised of OPPA members and non-OPPA members.  Appointment to 
Ad Hoc Committees shall be made by the President 
after consultation with the 
Executive Committee and various member Ports most affected by a particular 
issue. Ad Hoc committees will serve at the pleasure of the President until 
resolution of an issue as determined by the Executive Committee.  
Section 8 – Chapter Outreach

A.
Chapter members may be asked by state agencies or other parties to serve from 
time-to-time on task forces, review committees or other groups named to enhance 
coordination with state agencies or to prepare recommendations on policy or 
project matters. When members participate in these efforts they shall make 
efforts to report to Chapter members on the progress and outcomes of such 
activities and solicit member input where appropriate.   
Section 9 – Budget and Chapter Dues
A.   The Officers shall prepare a budget each year in coordination with the SDAO 
budget process as directed by the SDAO Finance Manager. The budget shall be in 
sufficient detail to clearly identify all sources of revenue, projected 
disbursements, contingency, and funds for contingencies and any carryover 
resources. The budget shall be available to each Chapter member for review. The 
final budget shall be approved by the SDAO Board of Directors.

B.   In order that the expenses connected with the furthering of the purposes of the 
Chapter Committee can be paid, each member shall be assessed dues. If the 
member participates in the SDIS Trust programs the SDIS Trust shall provide 
dues by a formula of its determination. If a member does not participate in the 
SDIS Trust program the Officers shall determine an assessment to be paid to 
continue as a member.

Section 10 – Amendments
These bylaws may be amended at any time by a majority vote of the Chapter present at any Chapter meeting.  Changes in these by-laws must be submitted to, and adopted by, the SDAO Board of Directors or if so designated, the Executive Director of SDAO.  Notice of the proposed amendment must be given to each Chapter member not less than thirty (30) days prior to a vote by the membership.
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